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Policy name: Florence Foundation Reserves Policy
Adopted on: 29th November 2025
Review date: November 2026

Purpose:
The purpose of this Reserves Policy is to set out the Florence Foundation’s approach to maintaining adequate financial reserves to ensure the stability, sustainability, and continued delivery of the charity’s objectives. The policy supports sound financial governance and demonstrates to stakeholders that the charity is managed prudently and responsibly.
1. Definition of Reserves
For the purposes of this policy, reserves are defined as:
· Unrestricted funds that are freely available for general charitable purposes, excluding any funds that have been designated for a specific future use by the trustees.
Restricted funds, endowments, and asset-backed funds that cannot be realised for general expenditure are not included in the reserves calculation.
2. Policy Statement
It is the policy of the Florence Foundation that unrestricted funds which have not been designated for a specific use should be maintained at a level equivalent to between three- and six-months’ operating expenditure.
This range has been selected to ensure that the charity has sufficient flexibility and resilience to respond to:
· A significant or unexpected drop in income.
· Delays in receiving committed funding.
· Unexpected increases in expenditure or emergency costs.
· The need to continue delivering activities while developing new fundraising strategies.
3. Rationale
The trustees consider that maintaining reserves equivalent to three to six months of expenditure provides an appropriate balance between:
· Ensuring financial security and operational continuity, and
· Maximising the funds available for current charitable activities.
Reserves at this level will allow the charity to continue operating while trustees and management consider and implement plans for raising additional funds or adjusting expenditure in response to financial pressures.
4. Monitoring and Review
· The level of reserves will be reviewed half yearly by the trustees as part of routine financial oversight.
· An annual reserves assessment will be included in the budget-setting process.
· If reserves fall below the minimum threshold, the trustees will agree a plan to rebuild reserves within a reasonable timeframe.
· If reserves exceed the upper threshold, the trustees will consider whether some funds should be designated for future strategic or operational needs.
5. Reporting
The reserves position will be reported in the charity’s Annual Report and Accounts in accordance with the Charity Commission’s Statement of Recommended Practice (SORP), including:
· The calculation of reserves,
· The target level,
· The actual level at year end, and
· Any reasons for material variance.
6. Approval
This Reserves Policy is subject to approval by the Board of Trustees and will be reviewed annually or sooner if circumstances require.
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Signed:

Chair of Trustees: PETER PRITCHARD
Date: __ / __ / ___



image1.jpg
Y Ou
D INg w, .,
N 0, U5
aM.”%w{ @5
Sz
g 43
N\ wwe...o.i s




